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1. Onuc HAaBYAJIBLHOI AUCHUILTIHA

XapakTepucTuka

["any3b 3HaHb, HAPSIM . ,
HABYaJIbHOI IUCIUILTIHA

HaiimenyBaHHs . .
I1ArOTOBKH, OCBITHBO-

[MIOKa3HUKIB . oo
KBai(ikaliiHUN piBeHp | ACHHA ¢opma | 3a04uHa popma

HaBYaHHA HaBYaHHA

["amy3b 3HaHB:!

0/ YupaBniHHs Ta
KinpkicTs kpeauTiB — 3,5 aMIHICTDYBAHHS O060B’s13K0Ba

(ummcp i Ha3Ba)

MonymiB — 1 CremaibHICTD: Pik miaroroBkmu:
3MiCTOBUX MOAYMIB — 3 076 IlinnpueMHUIITBO, At (2-i1) | 4-i(2-i)
o Ta TOPTiBIS Cemectp
3arajibHa KUIbKICTb TOJAMH (umdpp i nassa) 8-it (4-it) ‘ 8-it (4-i1)
- 105
Jlekuii
16 rox. | 8 ro.
IIpakTHyHi,
OCBITHIi1 pIBEHB: ceMiHApCHKi
nepumi 22 ron. | 4 ron.

TwXKHEBUX TOIUH I

JeHHO1 (popMU HaBYAHHS: (baxanaspcrxuii) JlaGopaTopHi

ayJIMTOPHUX — 3 - roa. ‘ - roa.

o . OcBITHS porpama: ye
CaMOCTiiHOT po6OTH porp Camocriiina pooora

cryzeHra — 6 ngn PHEMHHLITEO, 67ron. | 93ron
TOPTiBIIs Ta Oip>KOBa

ISUTBHICTD

Bun koHTpOIIIO: €K3aMeH




2. MeTa Ta 3aBJAaHHA HABYAJILHOI JUCIHUILIIHHA

Poboya mporpama HaBuanbHOI AUCHUIUIIHM «CTpareris arpapHoro MiANpUEMCTBAY
po3pobisiena BiamoBigHO 10 [lomokeHHS TPO MeETOAWYHE 3a0e3MEUYCHHS OCBITHBOTO
npouecy B YMaHCbKOMY HalllOHAJIbHOMY YHIBEPCUTETI CaJIBHULTBA (CXBajeHO BueHoro
pagoro YHVYC, mnportoxon Nel Big 08.10.2020, 13 3MiHamMu Ta JOTMOBHEHHSMH BIJI
11.07.2024, nmpotokon Ne 8).

HaBuanbHa nucuuiuiina «CTpateris arpapHoro MIANPUEMCTBA» HAJIEKUTh 10
000B’S3KOBUX JIUCIMIUTIH, BHUBYEHHS SKHUX IepeA0adeHo OCBITHBO-POdECiitHOIO
nporpamoro «IliAMpUeMHHUIITBO, TOPTIBJIS Ta OipKOBa iSUIBHICTHY» IMIATOTOBKH (haxiBIIiB
nepiioro (6akaaaBpChKOro) piBHS BHUIOI OCBITH 3a cremiaibHicTio 076 [lianpueMHUIITBO
Ta TOPTriBIIs rany3i 3HaHb 07 YrpaBiiHHA Ta aAMIHICTPYBaHHS.

MeTa BUBYEHHSI AMCUMILUIIHM — 3700yTH TJIMOOKI TEOPETHYHI 3HAHHA Ta HAaOyTH
MPAaKTHYHIX HABUYIOK PO3POOKH CTpaTETii arpapHOTO IMiIMIPUEMCTBA K OCHOBHOI CTPYKTYPHOI
JAHKM PHUHKOBOI €KOHOMIKH, BIJI aHalli3y Ta OIHIOBaHHS cepefoBHUINa (YHKIIIOHYBaHHS
MIJIPUEMCTB, BUZHAUEHHS LIUJIEH Ta cTparerid, GopMyBaHHS CTPATETIYHUX IJIaHIB, IPOEKTIB 1
mporpaM JI0 CTBOPEHHS MiJACHCTEM OpraHi3aliifHoro, ¢iHaHCOBO-€KOHOMIYHOTO, COIaJIbHO-
MICUXOJIOTIYHOTrO Ta iH(OpMaIiifHO-aHAITHYHOTO CHPSAMYBaHHS, 110 3a0e3MedyyroTh
(GYHKIIOHYBaHHS OpraHi3alii y CTpaTeriyHoMY peKUMI.

OCHOBHUMH 3aBJAHHAMH BUBYEHHS JUCHUILTIHM €:

- TEOpPETHUYHE 3aCBOEHHS OCHOB METOOJIOTIi PO3pOOKHU CTpaTeriii MiAMPUEMCTBA;

- BUBYEHHS OCHOBHHUX BHUJIB CTpAaTeriii 1 yMOB iX 3aCTOCYBAaHHS Ha MiNPUEMCTBI;

- 3aCBOEHHS OCHOBHUX METOJOJIOTIYHUX MPUHOMIB ()OpMYBaHHS CTPATETIH;

- PpO3BUTOK HAaBHUYOK CTPATEriyHOTO MHCICHHS Ta MPAKTHYHOTO 3aCTOCYBaHHS
METOJIOJIOTIYHOTO anapary AUCHUILTIHY;

- HAOyTTS TEOPETUYHUX Ta TMPAKTUYHUX HABUYOK IPHU MPOBEACHHI CTPATETIYHOTO
aHamizy;

- OCBOEHHSI IHCTPYMEHTAapil0 pO3POOJICHHS CTpaTerii miAnpueMcTBa Ta BUOOPY
CTpaTeriYHUX aJIbTEPHATUB 3 BUKOPUCTAHHSIM PI3HUX METO/IIB Ta 3aCO01B.

Micue HaB4YaJbHOI [UCHUILUIIHM B CTPYKTYPHO-JIOTiYHii cXeMi OCBITHBHO-
npodeciiiHol mporpamMm: BUBUYCHHS 3MICTy AUCIUILIIHA 0a3yeThCs HAa OCBOEHHI KYypCiB
nepmoro (6akanaBpCcbKOro) piBHS BHUIIOI OCBITH: MIKPOEKOHOMIKA, MaKpOEKOHOMIKa,
€KOHOMiKa MIANPUEMCTBA, MAPKETHHT, EKOHOMIYHUN aHaMTI3.

BuBuennss wHaB4anmpHOi aucuuiuiind  «CTparteriss arpapHoro MiANPUEMCTBA»
nependayae (GOpMyBaHHS Ta PO3BUTOK Yy 3700yBayiB KOMIIETEHTHOCTEH 1 MpPOTpaMHHX
pe3yabTaTiB HaBUAHHS BIAMOBITHO A0 OCBITHBO-TIpodeciitHoil nporpamu «IlianpueMannTso,
TOPTiBIIA Ta OipKOBa MISUIBHICTB» MIATOTOBKU (paxiBIiB mepmioro (6akamaBpChKOTO) piBHS
BHINOI OCBITU 3a crerianpHicTIo 076 IliampueMHUIITBO Ta TOpPriBias ramy3i 3HaHb 07
VYnpaiiHHs Ta anaMiHicTpyBaHHS (Tabdm. 1).



Taomung 1

MaTpuus KoMIeTeHTHOCTel i MPOrpaMHNX pe3yJibTaTiB HABYAHHS,
110 (pOPMYIOTHCH Mi/i YaC BUBYEHHS HABYAJIbHOI AN CUMILIIHH
«CTparerisi arpapHoOro miAnpueMcTBa»

=
& 22 .
S E SEER
§ KomnerentHocri = 3 | S IIporpamHui pe3yJibTaTH HABYAHHA
2 2578
L8
3araabHi komnereHTHOCTI (3K)
3K 2 | 31aTHiCTh 3aCTOCOBYBATH MNPH 1 BuxopuctoByBatu 0a30Bi 3HaHHS 3
OTPUMaH1 3HAHHS B ' HiAIPUEMHUIITBA Ta TOPTIBII i YMIHHS
IpaKTHHHIX CHTyalllAX KPMTHYHOTO MHUCJICHHS, aHAIli3y Ta
CUHTE3Y B MPO(ECIHHUX HIIAX
ITPH 2 3acTocoByBaTM HaOyTi 3HaHHS Ui
BUSIBJICHHS, [TOCTAHOBKH Ta BHUPILICHHS
3aBJaHb 33  PI3HHUX NPaKTHYHUX
CHTyamii B  WANPHEMHUIBKIA  Ta
TOPrOBEIbHIN TISIILHOCTI
IMPH 11 Matu KoHLeNTyaabHI HAyKOBI Ta
paKTU4HI 3HaHHS Yy cepi
MiIPUEMHUIITBA T4 TOPTiBIi, HEOOX1THI
JUISl IOJATIBIIOT0 BUKOPUCTaHHS Ha
MPaKTHIIL
3K 8 | 31aTHIiCTb BUABIATH ITPH 7 JleMOHCTpyBaTH MiANPUEMIIUBICTD B
iHiniaTuBy Ta pi3HMX HampsMax npoeciiHol AisIBHOCTI
MATPUEMITHBICTD Ta GpaTh BiANOBIAIBHICTE 3a pe3yIbTaTH
CunenianabHi (paxosi) komnerenTHocTi (CK)
CK 2 | 3parHicTh oOupaTH Ta ITPH 12 | BosnoaitTu MeTogaMu Ta 1IHCTpYMEHTapieM
BUKOPUCTOBYBATH BiJIOBITHI U1 OOIPYHTYBaHHSI YIPaBIiHCHKUX
METO]IU, IHCTpyMEHTapii Ass pilIeHb 1I0J0CTBOPEHHS I
OOI'pYHTYBaHHS pillIeHb L10/0 (GyHKIL10HYBaHHS MiJIPUEMHHUILIBKHUX Ta
CTBOPEHHSI, PYHKITIOHYBaHHS TOPTOBEILHUX CTPYKTYP
MiIPUEMHUIIBKHX 1
TOPTOBEJNBHUX CTPYKTYP
CK 10 | 3naTHicTh 70 6i3Hec- | IPH 20 | 3Hatu ocHOBH Oi3HEC-TUIAHYBAaHHS,
IIJTaHyBaHHA, OHiHIQB?HHﬂ OLIIHIOBAHHS KOH IOHKTYPH PHHKIB Ta
KOH'IOHKTYPH, PHHKIB 1 pe3yabTaTiB AiSUTBHOCTI
PE3YIILTATIBALILHOCTL ¥ MiANPUEMHUIIBKUX 1 TOPTOBEIBHUX
cdepi miIpUEMHHIITBA Ta .
TOPTBITI 3 YPAXyBAHHAM CTPYKTYp 3 ypaxyBaHHSM PU3HKIB
ITPH 23. | BwmiTu 3acTOCOBYBaTH OJiepKaH1 3HAHHS

PH3UKIB

M yMIHHSA JUIs opraHizauii
M1IIPUEMHHUIBKOT 1 TOPrOBENBHOT
JISTBHOCTI y cdepi arpobizHecy.




MeTtonu HaBYaHHA Ta 3aco0M J1arHOCTHKH,

pe3yiapTaTaM HaBYaHHA  3a
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HABYAJBbHOIO  JIUCIUAILIIHOIO
iITPUEMCTBA», HABEJICHO B TAOIHUIX 2, 3.

[0 BIANOBIAAIOTH BU3HAYEHUM
«Crpareris

arpapHoro

Tabaumg 2

Pe3yJ’IbTaTH, METOAN HABYAHHA Ta METOAU KOHTPOJIIO 32 HABYAJTbHOI0 III/ICIII/IH.]'IiHOlO

«CTparerisi arpapHoOro miANpMueMcTBa»

Pe3yibTaTH HABYAHHS 32 HABYAJIHLHOIO
JTUCIHUILIIHOIO

MeToau HaBYaHHS

MeToau KOHTPOJIIO

1 | 3uannsa:

1.1 | TeOpeTUYHUX OCHOB 1 CYyTHOCTI
PO3pOOKH Ta peanizarii crpaTerii
PO3BHUTKY HiANPHEMCTB

1.2 | TeOpeTHUHUX Ta TPAKTUUYHUX HABHUOK
MIPOBEJICHHS CTPATETiYHOTO aHAJI3Y

1.3 | ocobnuBoCTEM PopmMyBaHHS Ta

peadizarii crparerii po3BUTKY
MIIMTPUEMCTB B arpopHii cepi

Jlextisi, mpakTHYHE
3aHSTTS 3 BUPIIICHHS
npodeciitno
OpIEHTOBAHMX 3aja4,
caMOHaBYaHHS yepe3
KOHCIIEKTH Ta
nociounku, Moodle

VYcHe onuTyBaHHS,
TECTYBaHHSI, y4acTh Yy
JTUCKYCi1, BAKOHAHHS

IHIUBIyaTbHUX 1
KOMaHHUX 3aBJaHb,

M ArOTOBKA Ta
PEICTaBICHHS
MIpE3eHTAalliid, KOHTPOJIbHA
(MonynbpHa) poboTa,
MiJCYMKOBUN KOHTPOJIb

2 | YMiHHA/HABHYKH:

2.1 | omanyBaHHS METOJOJIOTIYHMUX OCHOB Ta
METOAMKH PO3POOKH Pi3HOMAHITHUX
BU/[IIB CTPATETiil pO3BUTKY

I IITPUEMCTB

2.2 | OCBOEHHS IHCTPYMEHTAPIIO MPOBEICHHS

CTpPAaTEriuHoro aHajizy

2.3 | po3po0ATH 1 MpUHMATH CTpaTErivyHi
YIIPaBIIIHCBHKI PILLICHHS], CIIPSMOBaHI Ha
3abe3neueHHs e(peKTUBHOCTI

JISUTbHOCTI arpapHOTro MiANPUEMCTBA

Jlekuis, MpaKTU4HE
3aHATTS 3 BUPIIICHHS
npodeciitHo
OpIEHTOBaHMX 32134,
CaMOHaBUYaHHS yepes
KOHCIIEKTH Ta
nociOnuku, Moodle

YcHe onuTyBaHH,
TECTYBAHHSI, y4acTh Yy
JMCKYC1i, BAKOHAHHS

IHIUBITyaTbHUX 1
KOMaH/IHUX 3aBJaHb,
HiJrOTOBKA Ta
IIPEJICTaBIICHHS
Mpe3eHTallii, KOHTPOJIbHA
(MonynbHa) poboTa,
T1JICYMKOBHUI KOHTPOJIb

3 | KomyHnikamis:

3.1 | 3po3ymisie 1 HeIBO3HAYHE TOHECEHHS
BJIACHUX BHCHOBKIB, a TAKOX 3HaHb Ta
MOSICHEHb 10 iX OOTPYHTOBYIOTH, 10
¢axiBuiB 1 HedaxiBLiB, 30KpeMa J10
0ci0, SIK1 HaBYaIOThCS

[IpakTuHEe 3aHATTS,
JTUCKYCisl,
aHaJITUYHA poOoTa,
BUPILLICHHS
CUTYaIlIHHUX 33724

VYyacte y nuckycii,
BHUKOHAHHS
1HIUBIIyaIbHUX 1
KOMaHIHUX 3aBJIaHb,
MATOTOBKA Ta

HernependauyBaHNX YMOBAX, 110
noTpeOye 3aCTOCYBaHHS HOBUX
MiIXO/1B, METO/IB Ta MPOTHO3YBAaHHS

4.2 | BIOIOBIIAIbHICTH 3a pe3yabTaTh
OLIIHKK TIPOIECIB Ta BIPOBAKEHHS

CTpaTeriyHuX YIPaBIiHCHKUX pillIEeHb

BUPILLICHHS
npodeciiino
OpIEHTOBAHMX 3a/1a4,
aHaJiTHIHA poOoTa

IIPEICTABIICHHS
TIpE3CHTAIllH,
4 | ABTOHOMIf Ta BigmoBigaabLHicTL
4.1 | npuAHATTS pilIeHb Y CKJIAIHUX 1 MPAaKTUYHE 3aHATTS 3 Bukonanus

1HAWBIAYaIbHUX 1
KOMaHIHUX 3aBJIaHb,
MATOTOBKA Ta
MIPEICTaBICHHS
Mpe3eHTaIlii




Taonuus 3

MeToau HABYAHHSA Ta METOM KOHTPOJIIO NPOrPAMHMX Pe3yJ/IbTATiB HABYAHHA 3
HABYAJbHOI JUCUMILIIHU «CTpaTeris arpapHoro mianpueMcTBa»

IIporpamuuii pe3yasrar

Meton HaBUaAHHSA

MeToau KOHTPOJIIO

HABYAHHA
ITPH 1 BukopucroByBaTu Jlexitist, MpakTHYHI 3aHATTS, | YCHE OMUTYBaHHS,
0a30Bi 3HAHHA 3 JIMCKYCisl, CAMOCTIHA TECTYBaHHSI, y4acTh Yy
HiIPUEMHUIITBA Ta poboTa 3 MiArOTOBKOIO JTUCKYCi1, BAKOHAHHS
TOPTIBJI W YMIHHS pedepaTiB 1 Ipe3eHTaIliH, IHIMBITyaIbHUX 1
KPUTUYHOTO MHUCJICHHS, | HAaIlUCAHHS €ce, KOMAaHHUX 3aBJaHb,
aHaJli3y Ta CUHTE3Y B CaMOHaBYaHHS 4epe3 MOJYJIbHUIA KOHTPOJIb,
npodeciifHuX miIsIx KOHCIIEKTH Ta MOCIOHHUKH, MiICYMKOBHUHA KOHTPOJIb
Moodle
IIPH 2 3acrocoByBatn HaOyti | JIeKIis, mpakTH4HI 3aHATTS, | YCHE OMUTYBaHHS,
3HAHHA JUIsL | AMCKYCis, caMOCTiliHa TECTYBaHHSI, y4acTh Yy
BUSIBJICHHS, po0oTa 3 miAroTOBKOIO JCKYCii, BAKOHAHHS
MMOCTaHOBKH Ta | pedepariB i mpe3eHTaIliH, IHIUBITyalbHUX 1
BUDIIICHHS 3aBJaHb 32 | HAIMCaHHS ece, KOMAaHTHUX 3aBJIaHb,
pPI3HUX  MPaKTUYHHUX | CAaMOHABYAHHA 4Yepes MOJYJIbHUI KOHTPOJIb,
CHUTYyamii B | KOHCIEKTH Ta MOCIOHUKH, MiICYMKOBHI KOHTPOJIb
HOiANPHEMHUIBKIA  Ta Moodle
TOPTOBEIbHIN
IISUTBHOCTI
IIPH 7 | demoHCTpyBaTu Jlexitist, pakTHYHI 3aHATTS, | YCHE OMUTYBaHHS,
HiAIPUEMITUBICTD B JUCKYCisl, caMOCTiiHa TECTYBaHHSI, y4acTh Yy
PI3HUX HampsMax poboTa 3 MiArOTOBKOIO JUCKYC1i, BAKOHAHHS
npodeciifHol IisIbHOCTI | pedepartiB 1 Mpe3eHTanii, 1H/IMBITyalbHHUX 1
Ta Opatu HaIMCcaHHs ece, KOMaHTHUX 3aBJIaHb,
BI/IMIOBIJAJIBHICTD 32 CaMOHaBYaHHS yepe3 MOJyJIbHUH KOHTPOJIb,
pe3yabpTaTu KOHCIIEKTH Ta MOCIOHUKH, M1JICYMKOBUNA KOHTPOJIb
Moodle
IMPH 11 | MaTu KOHUENTYalbHI Jlexuist, MpakTUYHI 3aHATTS, | YCHE ONUTYBaHHA,
HAYKOBI Ta IPAaKTUYHI JMCKYCisl, BUCTYTI 3 MiHi- TECTYBAHHSI, y4acTh y
3HaHHSA y cdepi JIEKIIE0 3 TPOOJIEMHUX JIMCKYCIi, BAKOHAHHS
HiIIPUEMHUIITBA Ta MUTaHb CaMOCTiitHa poOoTa | IHAMBIAYaIbHUX 1
TOPTiBiIl, HEOOX1H1 ISl | 3 MIATOTOBKOIO pedepaTiB 1 | KOMaHIAHUX 3aBJaHb,
MOJAJILIIOTO Npe3eHTAallil, HarmMCcaHHs MOJyJIbHUH KOHTPOJIb,
BUKOPUCTAHHS Ha ece, CAMOHABUAHHSI Yepe3 MiICYMKOBHI KOHTPOJIb
MPAKTHUII KOHCIIEKTH Ta IMOCIOHUKH,
Moodle
ITPH 12 | Bosoxitn MeTogamMu Ta Jlexisi, mpakTUYHI 3aHATTA, | Y CHE ONUTYBaHHS,
IHCTpYMEHTapieM IJis JTUCKYCisl, CaMOCTiiHa TE€CTYBaHHs, y4acTbh y
0oOTpyHTYBaHHS poOoTa 3 MiArOTOBKOIO JUCKYCi1, BAKOHAHHS
YIPaBIiHCHKUX PILLIEHb pedepartis 1 mpe3eHTarlii, IHIUBITyalbHUX 1
I10/I0CTBOPEHHS i HalMCaHHS ece, KOMaHIHUX 3aBJIaHb,
GyHKIIOHYBaHHS CaMOHaBYaHHS Yepe3 MOJTyJTbHHI KOHTPOJIb,
HiANPUEMHUIIBKUX Ta KOHCIIEKTHU Ta MOCIOHUKH, MiJICYMKOBUH KOHTPOJIb
TOProBeibHUX CTPYKTYp | Moodle
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IIPH 20 | 3satu ocHOBH Oi3Hec- Jlexitisi, MpaKTHYHI 3aHATTS, | YCHE OMUTYBaHHS,
TJIaHyBaHHS, JIMCKYCisl, CAMOCTIHA TECTYBaHHS, y4acTh Y
OLIIHIOBAHHS po6oTa 3 MiAroTOBKOIO JMCKYCii, BAKOHAHHS
KOH IOHKTYpHY PUHKIB Ta | pedepaTiB 1 mpe3eHTarlin, IHIMBITyaIbHUX 1
pe3yNbTaTiB AISUTBHOCTI | HAIMMCAHHS ece, KOMaH/IHUX 3aBJ/IaHb,
HiAIPUEMHUIBKUX 1 CaMOHaBYaHHS 4epe3 MOJYJIbHUI KOHTPOJIb,
TOPTOBEJILHUX CTPYKTYpP | KOHCIIEKTH Ta MOCIOHUKH, MiICYMKOBHUIA KOHTPOJIb
3 ypaxyBaHHsM pusukis | Moodle

ITPH 23.| Bwitu 3acTocoByBatu Jlekis,, mpakTUYHI 3aHATTS, | Y CHE ONUTYBaHHS,

oJlepKaHi 3HAHHS U
YMIHHS IS
oprasizarii

M IMTPUEMHUIIBKOT 1
TOPrOBENBHOL
TiSUTBHOCTL y cdepi
arpo0i3Hecy.

JUCKYCisl, CAMOCTIHA
po6oTa 3 MiArOTOBKOIO
pedepariB i mpe3eHTaIli,
HaIlMcaHHs ece,
CaMOHAaBUYaHHS Yepe3

KOHCIIEKTH Ta IMOCIOHUKH,
Moodle

TECTYBAHHSI, y4acTh Yy
JMCKYC1i, BAKOHAHHS
IHAWBIAYaIBHHX 1
KOMaHHMX 3aBJlaHb,
MOAYJIbHUN KOHTPOJIb,
HiICYMKOBUH KOHTPOJIb
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3. IPOPAMA HABYAJIbHOI JUCLUILIIHYA
§ MOJYJIb 1 )
3MICTOBUII MOAYJIb 1. CYTHICTb CTPATETII IIANIPUEMCTBA

Tema 1. CTparerisa nixnpueMcTBa: MOHATTS, €BOJIIOLIA KOHIEMIi.

[Tonsitra 1 cyTtHicTh cTparterii. Po3yminns “‘ctpaterii’ B eKOHOMIiuHiN cdepi.
Busnauenns “ctparerii”’ pizaumu aBtopamu ( . Aacodd, A. €senko, b. Kapmodd,
A. Xaxkc, JIx. Tommcon Ta iH.). OcHOBHI KoHIemIii crparerii: ¢imocodcrka Ta
opraHi3aliifHo-yIpaBiiHChKa.

EBosrortist po3ymiHHS 1 iepeadadeHHs MaiOyTHBOTO MiANPUEMCTB ( ICTOPUYHUN
orysig). ETanu po3BUTKY Ta €1€MEHTU CUCTEM YIPABIIHHS:

- 1-i1 etan - Gro/KeTyBaHHS Ta (PIHAHCOBUN KOHTPOJIb. 3MICT OIOJIKETYBaHHS,
MO3UTHBHI AKOCTI 1 OOMEXEHHS JaHOTO METOJy Ipe MependadeHHi MailOyTHHOTO
IiIPUEMCTB. YTIpaBJiHHA Ha 6a3i PiHAHCOBOTO ¥ aIMIHICTPATUBHOT'O KOHTPOJIIO.

- 2-1 eram — JOBTOCTPOKOBE IUIaHyBaHHS. [IpWYMHM  BUHHKHEHHS
JIOBTOCTPOKOBOTO  TIaHyBaHHS. [IpOTHO3YBaHHS SK OCHOBAa JIOBTOCTPOKOBOTO
IJIaHyBaHHS (€BOJIIOIIIHI, HOPMATHBHI, OpraHi3aliiiHi Mporuo3u). MeToau po3pooku 1
CTpyKTypa 0araTOKpOKOBOTO IIPOIIECY JOBTOCTPOKOBOTO IIaHyBaHHS. [lo3uTuBHI
CTOPOHH Ta HEJIONIKH JOBTOCTPOKOBOTO IJIaHyBaHHS.

- 3-# eram - cTpaTeriyHe IJIaHyBaHHS. Y MOBH TIEPEXOAY BiJ IOBIOCTPOKOBOTO
JI0 CTpATEriyHOro TIUIaHyBaHHs. 3arajbHl PHUCH Ta BIAMIHHOCTI JOBIOCTPOKOBOTO Ta
CTPATET1YHOTO TUIAHYBaHHS.

- 4-i1 etan — crpateriune ynpaniiHHs. KoHiemniiisi cTpaTeriyHoro ynpaBiiHHS:
CYTHICTb, €JIEMEHTH, ME€XaHi3M 3ilicHeHHs. HeoOXiIHICTh mepexoay MiAMPUEMCTB 10
CTPATETIYHOTO YIPABIiHHA SK PEaKilis Ha 3MIHy cepefoBHUINa (PYHKI[IOHYBaHHS
1ITPUEMCTB.

Tema 2. Buznauenns micii Ta uisieil mignpuemcrna.

3HadyeHHs MICIi ISl JISTIBHOCTI MiANPUEMCTB. [IOHATTS: «Micisi», «reHepalibHa
MeTa MianpueMcTBa». 3B’A30K (pinocodii iIcHyBaHHs, “‘0aueHHs” Ta MICli opraHizaiii.

i1 mignpreMcTBa Ta BUMOTH 110 X popmyBanHa. Kimacudikauis mineit. [Tonarrs
“nepeBa uuIe”’ 1 MeToAM Moro mOOymOBH. 3acTOCyBaHHS ‘‘JepeBa MIeH”
MIIIPUEMCTBA Ha PI3HUX €Tarax CTPATETIYHOrO YIPaBIiHHS M1IPHUEMCTBOM.

Tema 3. CTpaTeriuHuii KOHTEKCT AarPAPHOI0 MiAMPHEMCTBA.

Pi3HOMaHITHICTh MiANPHEMCTB Ta iX KoHIeniiid. TpaHcdopmarliiiHi mpouecu B
EKOHOMIIl YKpaiHM Ta, BIJAMOBIIHO, 3MiHA 3aBJaHb YMPABIIHHS MIATPUEMCTBOM.
Po3BuTOK miANpUEMCTB, epexia Bi “3aKpUTOr0” 10 “BIAKPUTOTO’ THITY OpraHi3arii
K peakilis Ha 3MIHM B 30BHIINIHbOMY cepenoBuili. [liqmpueMcTBO SIK COIIagbHO-
eKkoHOMIYHa cucTema. [I[puHIUM cTpaTeriyHol AiSUTbHOCTI HA MiIMTPUEMCTBI.

HeoOxigHicte  (GopMyBaHHSI  CTpATETIYHOTO  MHCJEHHS  YIPaBIIHCHKOIO
nepconany. CyTHICTh KaTeropii ‘“‘cTpaTeriyHoro MHUCJIEHHS® Ta HOro poib Yy
(opMyBaHHI CTpPATEri4YHOrO PIBHS MIANPUEMCTBA. XapaKTEPUCTUKHU CTPATEr1UHO
OpIEHTOBAHOTO MiANPUEMCTBA.
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3MICTOBUI MOJIYJIb 2. CTPATEI'TUHUI AHAJII3 TA “CTPATEITYHU
HABIP” ATPAPHOT'O HIJIIIPUEMCTBA.

Tema 4. OuinOBaHHS 30BHIIIHBOT0 CePeI0OBUIIA ATPAPHOTO MiINMPHEMCTBA.

CepenoBuiie Tocmofapchkoi opranizarii. OCHOBHI MiAXOAW 10 PO3YyMIHHS
CepeIoBHUIIA TOCMOAAPCHKOI OpraHi3aItii.

30BHIIIHE cepemoBuIle opraHizamii. HeoOXimHicTh  aHami3y 30BHINIHBOTO
cepenoBUIla SK yMOBa (YHKITIOHYBaHHS TMIANPUEMCTBA. Mojeni 30BHIITHBOTO
cepenoBuia. Criocobu 300py iH@oOpMaIlli st MPOBEACHHS aHali3y 30BHIIIHBOTO
CEpeIOBHUIIIA.

AHami3z  MakpocepenoBuia. HekoHTponboBaHi  (akTopw Ta  ajamnTallis
HIANPUEMCTBA 10 HUX. Mertoau aHamizy MakpocepenoBuma ( PEST — anamis).
Meroarka nMpoBeJeHHS aHalli3y, XapaKTepUCTUKA TPyl (PaKTopiB, K1 JOCHTIKYIOTHCS
Ta (hopMa MoJaHHs Pe3yJIbTATIB TOCIIIKEHHS.

AHali3 MIKpOCepeoBHUIlA MISUIbHOCTI MiANpUeMcTBa. Mojens “ramy3eBoi
koHkypeHIii® M. Iloptepa. XapakTepucCTHKa OCHOBHUX €JEMEHTIB MPOMIKHOTO
cepenoBuia ( MiIKpocepeaoBHUIlA ) MIANPUEMCTBA. METOIU JOCHTIIKEHHS €JIEMEHTIB
MPOMI>KHOTO CEPEAOBHILA Ta CTPATET1i BIUIUBY HA HUX.

XapakTepucTuKa CEepeloBUILIA JISUIBHOCTI arpapHUX MIANPUEMCTB Y KpaiHu,
HEOOXITHICTh (OPMYBaHHA CHCTEM CTPATEriuHOrO MOHITOPUHTY. [lomTHuHuMiA,
€KOHOMIYHHMI, HAyKOBO-TEXHIYHUM, EKOJOTIYHMUU Ta COLIAJbHUNA CTaH YKpaiHu.
3arpo3u 1 MOXJIMBOCTI, $IKI ICHYIOTH JUIsl YKPAiHCBKUX Ta 3apyODKHHX arpapHux
nignpueMmctB. Ctan BUpoOHUIITBA B YKpaiHi. HeoOXiIHICTh MOHITOPUHTY CEPEIOBHUIIA
Ta PO3POOKU aHTUKPU30BOI CTpaTerii.

Tema 5. AnaJjii3 cTpaTerivHOro NOTeHIiaJdy arpapHoro miAMpueMcTBAa.

Bayrpiniae cepeIoBUIIE 1ITPHEMCTRA. TexHIKO-TeXHOIOT1YH1 Ta
COIIIOKYJIBTYpPHI ~ MOJIEJl  BHYTPIIIHBOTO  cepenoBuia opradizaiii. [loHATTS
“noTeHuiany mianpueMcTBa”’ (pecypcHUM, LUIbOBUKA 1 (YHKIIOHAIBHO- BaPTICHUU
MIIXOAW 10 OL[IHKM moTeHuiany) . CUCTEeMHI, CTPYKTYPHI Ta SIKICHI XapaKTEPUCTHKHU
BUpOoOHMYOTO TOTeHIiany mianpuemctBa. SNW — miaxig g0 aHamizy CHIBHHX Ta
caOKUX CTOPIH MiANPUEMCTBA.

CknaganHs ctpateriuHoro Oamancy Ta cyTHicTb SWOT — anamizy. OcCHOBHI
eTanu 3aCTOCYBaHHS SWOT - anamizy. 3arajibHi XapakTEPUCTHKWA CUJIBHUX Ta
cabKuX CTOpIH 10 BUKOPUCTOBYIOThCS B SWOT- ananisi. 3arajibHi 30BHIIIHI
MO>KJIMBOCTI Ta 3arpo3u, 1o BUKOpUCTOBYIOThCA B SWOT - anamizi. BctaHoBrieHHs
JHIN 3B’A3KY M1 30BHIIIHIMU MOXKJIMBOCTSIMU 1 3arpO3aMH Ta CIA0KMMU 1 CHIIbHUMU
cTopoHamu TignpueMcTBa. OQopMIIEHHST PE3YJIbTATIB MPOBEICHOTO JOCIIIKCHHS.
Martpurss SWOT — ananisy.

[Iporno3yBanHs Ta ioro metoau. Po3poOka ciieHapiiB po3BUTKY MO (OCHOBHI
eranu). HeoOXiAHICTP Ta OCOOJMBOCTI BHKOPUCTAHHS OCHOBHHMX  METO/IIB
NPOTHO3YBaHHSA Ha TMIANPUEMCTBAX YKpaiHu. JIOCBiJ 3aCTOCYBaHHS EKCHEPTHHUX
METO/IIB, METO/IIB €KCTPAIIOJISAIIT Ta MOJICIOBAHHS Ha BITYM3HSHUX T1MPUEMCTBAX.
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Tema 6. 3arajibHi Ta 3araJibHOKOHKYPEHTHi cTpaTerii.

“Crpareriunuii Habip” SK cuctema crpareridi. BusHadeHHs ‘‘CTpaTeriyHOro
HabOpy” MiANPHEMCTBA Ta BUMOTH A0 Horo dopmyBaHHs. ['pymm cTpateriid, 1o
CKJIa/Ial0Th ‘‘CTpaTeriyHuii Hadip” mianpuemcTBa. “CTpaTeriuia mporajiuHa’.

3aranbHi Ta 3aralbHOKOHKYpeHTH1 cTparerii. Knacudikaris 3aransHuX cTpaTerii
Ta crnoco0iB ix peanizamii. XapakTepuCTUKa 3aralbHOKOHKYPEHTHUX CTpaTerii.
[ToemnaHHs 3arajJbHUX Ta 3arajJbHOKOHKYPEHTHHX CTpaTeriid. 3MiHA 3MICTy CTpaTerii
3QJICKHO Bl MO3UIIIH MANPUEMCTB Y TalTy3i.

Tema /. 3a0e3nmeuyBajibHi cTpaTerii mianpueMcrTna.

3abe3neuyBalibHI CTpaTerii (MPOAYKTOBO-TOBAPHI, PECYpPCHI Ta (PYyHKIIOHATIBHI).
PuHkOBI Ta BUpPOOHMYI XapaKTEPUCTHKU MPOAYKTOBO-TOBAPHHUX  CTpATETIH.
Busnauennss ‘“‘crpareriunoi 3oHu rocmnojaptoBanHs’(C3I). KinbkicHl Ta sKiCHI
xapakrepuctuku C3I.

Pecypchi crtpaterii. PecypcHuil mnoTeHLian NOiANPUEMCTBA AK CTPYKTypa Ta
B3a€MO3B’SI30K peCypciB MIANpUeMCTBA. Mojenl Ta METOAU PO3pOOKU CTpaTeriit
BIJIHOCHO OCHOBHUX €JIEMEHTIB PECYPCHOI0 3a0€3MeUeHHs MIIPHUEMCTBA.

®yHkHioHaNbHI cTparerii. CyTHICTh (PYHKI[IOHAJIBHOTO MOTEHLIANY YIPaBIIHHS.
XapakTepucTuka Mojiesiel 1 METO/IiB pO3pOOKH OCHOBHUX (DYHKLIOHAJIBHUX CTpATErii
yIpaBIliHHS. 3B’ 30K peCypCHUX Ta (PYHKIIIOHATLHUX CTpaTeriil.

Topic 8. Strategies for diversification of agricultural enterprise activities.

The essence and types of diversification strategies. Conditions for making a
decision on diversification. Advantages and disadvantages of diversification.
Strategies of diversified development of companies: central, horizontal and
conglomerative diversification.

The main factors determining the choice of strategies for diversification due to
the reduction of integral corporate costs arising from the multifunctional use of
resources. Features of diversification of agricultural enterprises.

Characteristics of the strategy of focused diversification as the search and use of
additional opportunities for the production of new products, which are embedded in
the existing business.

Characterization of the strategy of horizontal diversification as a search for
business growth opportunities in existing markets at the expense of new products that
require a new technology that differs from the existing one.

Characterization of the strategy of conglomerate diversification as a search for
opportunities for the growth of the company due to the production of new products
technologically related to those already manufactured, which are sold in new markets.
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3MICTOBMII MOYJIb 3. METOJI ®OPMYBAHHS KOPITOPATHBHOI]
CTPATETII IIJIIPUEMCTBA

Tema 9. KopnopaTtuBHa cTpaTerisi mianpueMcrBa.

KoprniopatuBna ctpareris nianpuemMctpa. [lominpoaykToBi abo auBepcudikoBaHi
nignpueMctBa. [loprdens 6i3HeciB miampuemMcTBa (KopriopaTuBHUN noptdens). Mera
“noprdens 0i13HeciB”. OCHOBHI €€MEHTH, 1O (HOPMYIOTh KOPIOPATUBHY CTPATETIIO.
CrtpykTypa kopropaTuBHOi cTparterii. O0’eqHaHHS MPOJAYKTOBUX, (DYHKIIIOHALHUX Ta
PECYPCHHX CTpaTeriii Ha 3arajJbHO KOPIIOPATUBHOMY PiBHI.

Tema 10. Marpuuni Metroau ¢opMyBaHHsI KOPHOPATHBHOI cTpaTerii
niAnpueEMCTBA.

Matpuyni metoau (opMyBaHHS KOPHOPATHUBHOI CTpaTerii MiANPUEMCTBA.
[Ipu3HaueHHs Ta eranu NOPTHETBLHOTO aHami3y. MaTpuyHi METOAM NPOBEICHHS
noptdensHoro ananizy (marpunst BCG, HoBi marpuni BCG, marpuns GE-McKincey,
MaTpHIls “OallaHCy JKUTTEBUX IUKIIIB”, MATPULIS “‘TOBAp - PUHOK ).

Xapakrepuctuka wMatpuili boctoHcbkoi koHcanTuHroroi rpymu (BKI) —
HOPIBHAHHSA TEMIIIB POCTY Ta YacTKU PUHKY. AJIBTEpPHATUBHI CTpaTerii B Mekax
matpuili BKI'. CunpHi Ta cinabki ctoponu matpuii BKI. OOMexeHicTh marpulll Ta
rOJIOBHI 3ayBa)KE€HHS 111010 MOKIMBOCTEH 11 BUKOPUCTAHHSI.

XapakTepuctuka Matpuil komnasii JlxeHepan EnekTpuk Ta KOHCAJITHHIOBOT
¢bipmu  Mak-Kinci — mOpiBHSHHSA MNPUBAOIMBOCTI PHUHKY KOHKYPEHTO3aTHOCTI.
[ToOynoBa MaTpwuili, ii po3MIpHICTh Ta CTpyKTypa. CHIIbHI Ta cIa0Kl CTOPOHU MOJEII
Jlxenepan Enexktpuk Ta Mak-KiHci.

Tema 11. AnbTepHaTMBHICTB y CTpaTeriyHoMy BUOOPI.

AJNBTEpHATUBHICTh Y cTpaTerivHoMy BuOOpi. CucTema CTpaTeriyHux, NOTOYHUX
Ta ONEPATUBHUX IUIAHIB MmiAnpueMcTBa. CTpaTeriydi IUIaHU, MPOEKTU Ta MPOrPAMH.
AnbprepHaTuBHI 11aHu. Po3poOka 61o1KeTiB.

ATnpTEepHATUBHI CTpaTerii sIK OCHOBa MPAaBHJIBHOTO BUOOpPY KOPHOPATUBHOI
CTparerii AiSIbHOCTI MIAMPUEMCTBA. ['0JIOBHI CTpaTeriuHl albTePHATUBH ISl 0a30BUX
CTpaTerii: JJis CTpaTerii 3pOCTaHHs — MPOHUKHEHHSI HA HOBI PUHKH, TUBEpCcUdIKalis,
CIIBPOOITHUIITBO, 30BHINTHBOCKOHOMIYHA MISVIBHICTB; JUIA CTpaTerii crabimzarii —
3MEHIIICHHS BUTpaT, (iHAHCOBAa AaKTHUBI3AIllsl Ta EKOHOMIS, PEBi3is BUTpaT; A
CTpaTerii CKOpOYEeHHsI — nepedy/1I0Ba CUCTEMH YINPaBIIIHHS, MOKpAlleHHd (IHaHCOBOI
JUSITBHOCTI, aKTUBI13allisl pOOOTH MApKETUHTOBUX CITYXKO.

O0’ekTHBHI OOMEKEHHS MTpU (POPMYIIIOBAHHI CTPATETIYHUX albTEPHATUB: PIBEHb
HasiBHUX (DIHAHCOBHMX PECYpPCIB, PIBEHb MPUIUHATHOTO PU3UKY, MOTEHI1ATbHI HABUYKHU
Ta MOJIMBOCTI MIJNPUEMCTBA, BIAHOCUHHA B MEXKaxX poOOUYMX 3B’A3KIB MIJIPHUEMCTBA,
OPOTUIIS KOHKYpeHTIB. OCHOBU BUOOPY CTpaTerii MmiANpueMCTBA,

Etanu BuOOpy: yCBiIOMJIEHHSI MOTOYHOI cTpaTerii; aHani3 noprdens Oi3HECIB,
BUOIp cTparerii mianpuemctBa. KirodoBi dakrtopu ycmixy, 110 HEOOXI1THO
BpPaxOBYBATH MPU BUOOPI CTpaTETti.
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4. CTpyKTypa HAaBYAJBHOI JUCIUILTIHI

Ha3Bu 3MicTOBUX MOAYJIIB 1

KinekicTs rogun

TEM JIeHHa Gopma 3a04Ha Gopma
yChOTO y TOMY YHUCIi yChOTO y TOMY YHUCII
a1 | o |1HA| C.p. 1 mn | iH71 | C.p.
1 2 31416 7 8 9 | 10 | 12 | 13
MoayJs 1
3microBuii MmoayJb 1. CyTHiCTH cTpaTerii miinpueMcTBa

Tema 1. Ctparteris 8 1) 2| - 5 8 1 - - 7
HiIPUEMCTBA: TTOHATTS,
€BOJTIONIS KOHIISTIIi1
Tema 2. BuzHaueHHs Mmicii Ta 8 2| 2% - 4 8 1 - - 7
17N T ITPUEMCTBA
Tema 3. CrpaTeriyanii KOHTEKCT 8 1) 2| - ) 8 1 - - T
arpapHoro MiJnIprueEMCTBa
Pa3om 3a 3micToBUM Mojynem 1 24 4 6 - 14 24 3 - -1 21

3micToBuii Mmoayab 2. CTpaTeriuHuii aHajis Ta “crpateriuyHuii Ha0ip” arpapHoro

MiINPUEMCTBA.

Tema 4. OuiHrOBaHHSI 10 2 2 - 6 10 1 1 - 8
30BHIIIHBOTO CEPETOBUIIA
arpapHoro MiJnIprueMCTBa
Tema 5. AHami3 cTpaTeriqyHO-TO 10 1) 2| - 7 10 1 1 -| 8
MOTEHI[1aTy arpapHoOro
I1IpPUEMCTBA
Tema 6. 3aranbHi Ta 3arajbHO- 10 1| 2| - 7 10 1 1 - 8
KOHKYPEHTHI cTpaTerii
Tema 7. 3a06e3neuyBanbHi 10 1| 2| - 7 10 1 - -1 9
CTparerii miAnpueMcTBa
Topic 8. Strategies for 10 1 2% - 7 10 - - - | 10
diversification of agricultural
enterprise activities
Pa3zom 3a 3MicTOBUM MOyJIeM 50 6| 10| - 34 50 4 3 - | 43
2

3micToBuii Mmoayab 3. Meroau (popMyBaHHSI KOPIIOPATUBHOI cTPaTerii MiANpPUEMCTBA
Tema 9. KopriopatusHa 9 2|1 1| - 6 9 - - -1 9
CTpaterist NiANPUEMCTBA
Tema 10. Matpuuni MmeToau 13 3| 4| - 6 13 1 1 - 11
(dopMyBaHHS KOPIIOPATUBHOT
CTpaterii NiANpUeEMCTBA
Tema 11. AnpTepHAaTHUBHICTD Y 9 1) 1) - 7 9 - - -1 9
CTpaTeriyHOMY BHOOpI
Pa3zom 3a 3MicTOBUM MOyJIeM 31 6 6 - 19 31 1 1 -1 29
3

Ycboro roqun 105 | 16| 22| - 67 105 | 8 4 - | 93

*3anyuenuti cmetikxonoep 05 CNilbHO20 NPOBEOEHHS AYOUMOPHO20 3AHAMM A
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5. Temu ceMmiHAPCBKHUX TA NPAKTUYHUX 3aHATH

No Hasga temu KinbkicTh
3/m TOJIUH
JICHHA ‘ 3a04.
Moayans 1
3micToBuii MoayJb 1. CyTHiCTH cTpaTerii miinpueMcraa
1 | Tema 1. Ctpareris mianpueMcTBa: OHATTA, 2 -
€BOJIIOL[IS] KOHIIENIT
2 | Tema 2. BusHaueHHs Micii Ta [uJIeH miaIPUEMCTBA 2 -
3 | Tema 3. CtpareriuHuil KOHTEKCT arpapHOro MiMPHEMCTBA 2 -
3micToBuii Moayab 2. CTpareriynnii aHaJjis Ta “crpareriynuii Ha0ip”
arpapHoro miAnpueMcTBAa.
4 | Tema 4. OniHtoBaHHS 30BHIIIHBOTO CEPEAOBHINA arPAPHOTO 2 1
MIPUEMCTBA
5 | Tema 5. Anaini3 cTpareriyHOro MOTEHIIaly arpapHoro 2 1
MIPUEMCTBA
Tema 6. 3aranbHi Ta 3araJTbHOKOHKYPEHTHI CTpaTerii 1
7 | Tema 7. 3abe3neuyBayibHi CTpaTerii NiANPUEMCTBA 2 -
8 | Topic 8. Strategies for diversification of agricultural enterprise 2 -
activities
3micToBuiit Moay.Jb 3. Meroau ¢gopMyBaHHS KOPIIOPATUBHOI cTpPaTerii
MiINPUEMCTBA
9 | Tema 9. KopniopatuBHa cTpaTeris mianprueMCTBa 1 -
10 | Tema 10. Matpuuni MeTonu GopMyBaHHS KOPIIOPATUBHOT 4 1
CTparterii miamprueEMCTBA
11 | Tema 11. AnpTepHaTUBHICTH Y CTPATETIYHOMY BHOOD1 1 -
Pazom 22 4
6. Camocriiina po6oTa
Neo HazBa Temu Kinbkicts ronun
3/1—[ JCHHA 3da049Ha
Mopyas 1
3microBuii MoayJb 1. CyTHicTh cTpaTerii MiANpueEMCTBA
1 |Tema 1. Crpareris miAnpueMcTBa: NOHSATTS, €BOJIOIisI 5 7

KOHIEIILIl.

1. 3miiicCHUTH  KPUTHUYHMM  aHa3 BIJIOMUX BHU3HAYEHb
cTparerii. Ikl 3 HUX € HAOOIPYHTOBAHIILIUMU 1 YHOMY?

2. BU3HauuTH BIAMIHHOCTI M1 JIOBFOCTPOKOBUM, KOPOTKOCTPO-
KOBHUM Ta CTPATETIYHUM ILJIaHYBaHHSAM. YU MOXKHA TTOPIBHATH
noBrocrpokose 1anyBanHs 1960—1970-x pokiB y CPCP 1
KpaiHax 3 PO3BUHEHOI PUHKOBOIO EKOHOMIKOIO?
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3. Po3kputu CyTHICTb, OCHOBHI BiJIMIHHOCTI Ta OOMEXEHHS
OIO/KEeTYyBaHHs,  JIOBFOCTPOKOBOIO  Ta  CTpPATEriyHOTO
TUTAHYBaHHS, «PETYISIPHOT0» MEHEKMEHTY Ta CTPATET1YHOTO
yIpaBIiHHA.

4. SIxi oOMEXEeHHsI CTPATEeTIYHOTO YMPaBIiHHSI € HaWOUIbII
ICTOTHUMH Ta 4YOMYy HOro JOUUIRHO 3aCTOCOBYBaTH Ha
PUHKOBO-OP1€EHTOBAHMX MIAMPUEMCTBAX ?

Tema 2. BuzHaueHHs Micii Ta uijsieii mianpuemcrna.

1. Ha saxux 3acamax (OpMyeThCs MiCid MIANPUEMCTBA Ta SIKi
O3HaKW TpaMOTHO cdopMoBaHOi Micii? Uu Moxke OTpUMaHHS
npuOyTKYy OyTH MicCi€r?

2. CopmyitoBaTu MICII0 YHIBEPCUTETY, 1€ BU HaBYAETECH, 1l
3MICT Ta HEOOX1JHICTb BCTAHOBJICHHS.

3. lns yoro icHye kmacudikamis Iuled Ta 3a SKUMHU
KpUTEpIIMA MOXKHa iX Kkjacu@ikyBaTtu? Y I1CHYIOTH
PO301KHOCTI LIJIEH OKpEeMOi 0coOM Ta IpynH 1 K MOXHa iX
YHUKHYTH?

4. Illo Take «aepeBo wie»? ki migxoad A0 HOro
noOyaoBu? Jle MOXKe 3aCTOCOBYBATHCS «JIEPEBO IILICH»
HiIIpUEMCTBA?

5. OxapakTepu3yBaTu Tpoliec MoOyA0BH «JIepeBa IIUIei» Ha
PUKJIAJII JEKOMIIO3HIIIi OY/Ib-IKO1 METH.

Tema 3. CTpaTeriunuii KOHTEKCT arPaAPHOT0
miINPUEMCTBA.

1. BU3HAUUTH XapakTEPUCTHKU CTPATEriYHO OPIEHTOBAHUX
M1IITPUEMCTB.
2. TpancdhopmarmiiiHi mpomecu B  €KOHOMIlI  YKpaiHy
(30kpema, B arpapsiil cdepi) Ta, BIANOBIIHO, 3MIHA 3aB/IaHb
YOPABIIHHS T1ATPUEMCTBOM.

3micToBuiit MoayJb 2. CTpaTeriuHuii aHaJIi3 Ta “cTpaTeriyd
arpapHoro mianpueMcTBa.

uii HaOip

Tema 4. OuiHOBaHHSI 30BHIIIHBLOIO cepeIOBHINA
arpapHoro miinpueMcTBAa.

1. OxapakTepu3yBaTd BiJIOMI MOJEJ 30BHIIIHBOTO, MPOMiXK-
HOTO Ta BHYTPIIIHBOTO CEPENOBHINA, IO 3aCTOCOBYIOTHCA Y
CTpAaTeTiyHOMY  yIpaBliHHI. YoMy i€papXiyHl  MoJeml
CepelloBUIllA OpraHizaiii HHHI JOMIHYIOTH Yy Teopii Ta
IPaKTHUILl CTPATETIYHOTO YIPABIIHHS?

2. BuzHaueHHsi MexaH13My BIUIMBY (DaKTOPIB CepeloBUIIA Ha
HIisUIbHICTH — opradizamii. Ilpukmanu BIUIMBY — JAepiKaBHUX
OpraHiB yMOpaBJIiHHS Ha JISJIBHICTH OpraHi3aiiil 3 pi3HUMHU
cdbopmMaMu BIIACHOCTI.

3. Onmcatn  BapiaHTH  BIUIMBY  OKPEMHX  EJIEMEHTIB

6

0e31mocepeTHbOr0 OTOYEeHHS (IMPOMIKHOTO CEPeIOBUINA) Ha
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aprapHe MiANPUEMCTBO. SIKi CKIIaJ0BI IIbOTO CEPENOBUIIA €
HAWOUIBII KPUTHYHUMHU JJIA MIANpPHEMCTBA — 00 €KTa
aHanizy? Yu € 1s cuTyailisi TUIIOBOIO?

Tema 5. AHaJti3 cTpaTerivHOro MOTEHUIANLy ArPapHOro
NiANPHUEMCTBA.

1. Slkuit 3 pO3rISHYTUX METOJIIB OIlIHIOBAHHS CTPATETIYHOIO
MOTEHIIAJTy MIANPUEMCTBA € HANUOUIBII NPUHHATHUM IS
3aCTOCYBaHHS 3/100yTHX PE3yJIbTATIB Y PO3POOIIl CTpaTerii?

2. BuszHauuTu cuibHI Ta ciiadki ctoponu manpuemcTs ATIK.
3. HaBectn mnpukiand B3a€EMOBIUIMBY BHYTPIIIHBOTO Ta
30BHIIIHHOTO CepeIOBHII] oprasizariii, 0COOJIMBOCTI
B3a€EMOBIUIMBY CepelloBUIll B arpapHid cdepi. Axum
OpraHi3ailisiM BJIa€ThCsl HE TUIbKW BIUIMBATU HAa CEPEIOBUIIIE,
a i1 popmyBatu KMoro?

Tema 6. 3arajibHi Ta 3arajJibHOKOHKYPEHTHi cTpaTerii.

1. Busnauutu CYTHICTb «CTPaATErivHOro Habopy»
NIAIPUEMCTBA Ta oro npusHaueHHa. CPopmymoBaTu Kpurepii
dbopMyBaHHSI «CTpaTeriuHoro Habopy». Ski 03Haku Mae
OOTPYHTOBAHMM «CTpATET1YHUN HAOIP»?

2. Sk mom’s3aHi 1Tl Ta cTparerii ynpapiiHHA? fke Micie
3aiiMae «cTpaTeriyHa mporajinHa» B OOIPYHTYBaHHI CTpaTerii
PO3BUTKY OpraHizarii?

3. Buznaunutu CI1BBI1THOIIIEHHS 3araJIbHuX Ta
3araJibHOKOHKYPEHTHHUX CTpaTeriu. OOrpyHTYyBaTH
3aralbHOKOHKYPEHTHY  CTpaTerito Al KOHKPETHOTO
MIIITPUEMCTBA.

4. BuzHauutu OCHOBH1 (DaKTOpH, IO BIUIMBAIOTh HAa BHUOIp
MPOJYKTOBO-TOBAPHUX cTparerid. Yomy BapTo Biazatu
nepeBary B JOCHIDKCHHSX, 100 pO3poOUTH pealibHi
MPOJTYKTOBO-TOBAPHI CTpaTerii?

Tema 7. 3a0e3neuyBaJjibHi cTpaTerii NiANPUEMCTBA.

1. OxapakTepu3yBaTd B3a€EMO3B’SI30K 1 CIIIBBITHOIICHHS
IPOJYKTOBO-TOBAPHUX,  (PYHKIIOHATHHUX 1  PECypCHHUX
CTpaTerii miamprueEMCTBA.

2. BusHaunTH OCHOBHI (JaKTOpH, IO BIUIMBAIOTH Ha BHUOIP
MPOTYKTOBO-TOBAPHUX CTpPATETIH.

3. Moneni ta Metroau aHamizy Ta OanaHcyBaHHs C3I7?
Ouiautn croiBBigHomeHHs C3I7 mig vac oOpaHHSA pPI3HUX
3araJbHOKOHKYPCHTHHUX CTPATETiM.

4. SIxe miciie Ta poib MalOTh «3a0e3MevuyBalibHI» CTpaTerii y
«cTpareriuHoMmy Habopi»? Illo BmmBae Ha iXHIA 3MICT i
METOIH PO3POOKH (KOPUTYBaHHS)?

5. 3aranpHl BUMOTH JI0 TTOOYJIOBM PECYpCHUX CTpaTeriil. Ski
MOJIeJIi Ta METOIM BUKOPHCTOBYIOTHCS JIJISI iX pO3POOKHU?
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Tema 8. Ctparerii nuBepcudikauii AisabLHOCTI arpapHOro
NiANPUEMCTBA.

1. OuiHUTH YMOBH, MEpPEBaru Ta HEIOJIKH PI3HUX BaplaHTIB
auBepcudikamii. Yomy KoHrjIoMmepaTHa auBepcudiKaiis He
3aBxau epeKkTuBHA?

2. Buznautre  MOXIMBOCTI  auBepcudikaiii  TisITbHOCTI
HiANPUEMCTBA Y arpapHiit chepi.

3. HeoOximH1 3MiHM Yy [ISJIBHOCTI MIANPUEMCTBA Ta iX
CTPYKTYypa JiJisl 3A1CHEeHHS TuBepcudikarii.

10

3micToBuii MmoayJb 3. Meroau ¢gopMyBaHHS KOPIIOPATUBHOI cTpaTerii

MiINPHUEMCTBA

Tema 9. KopnopaTtuBHa cTparerisi miimpuemMcTna.

1. Ilo Take «noptdenb» mianpuemcta? B skux ymoBax
ICHy€ HEOOX1IHICTh aHAJII3Y Ta IUIaHYBaHHS «IIOPTQHEs»?

2. Mogeni Ta MeTOAW, IO BUKOPHUCTOBYIOTBHCS  JUIA
«mopThETLHOr0» aHaizy i mianyBanHa? OxapakTepu3yBaTu
iX mepeBaru i He10JIKH.

2. OOrpyHTYBaTH BIUIUB PECYpCHUX 1 (YHKIIIOHATBHUX
CTpaTerii Ha 3MICT KOMIUIEKCHOI CTpaTerii «pO3BUTOK
3arajbHOTO YIPaBIIHHI.

3. Sxi 3 HaMBIOOMIMIMX Yy CBITOBI TIPaKTHIll METOIIB
noOyJloBM CTpaTerii  MOKHa 3aCcTOCYyBaTH B  YMOBax
TSUTBHOCTI  yKpaiHChKMX — mianpueMctB? Yu  MokHa
CTBEpPKYBAaTH, 110 CKJIaj OCHOBHUX  €JIEMEHTIB
«CTpATeriyHoro Habopy» MiANPUEMCTBA HE3MIHHUAN?

6

10

Tema 10. MaTpuuni MmeToan (popMyBaHHS KOPHOPATHBHOI
cTparerii mianpueMcTBa.

1. AnprepHaTuBHi ctparerii B mexax matpuii BKI'. Cunbhi
Ta cnabki ctoponu matpuill bKI'. OOMexeHicTh MaTpuIll Ta
TOJIOBHI 3ayBa)K€HHS 110/10 MOKJIMBOCTEH ii BUKOPUCTAHHS.

2. CunbHi Ta cnabki ctoporu moaeni [Jxenepan Enexkrpuk Ta
Mak-Kinci.

3. MarpuuyHi MeToau MPOBEACHHS MOPTQEIHHOTO aHalli3y
(aoBi Matpuri BCG, matpuns “OanaHcy *KUTTEBUX IUKIIB,
MaTpuIls ‘‘TOBap - PUHOK ).

11

11

Tema 11. AnbTepHATHBHICTB y CTpPaTeriyHOMYy BHOOPI.

1. T'omoBHI ~ cTpaTeriuHi  aJbTePHATUBH  JJIsl  CTpaTerii
cTabimi3anii — 3MEHIIEHHSI BUTpAT, (piHAHCOBA aKTHBI3allls Ta
€KOHOMIsl, peBi3id BUTpAT; IJs CTpaTerii CKOPOYEHHS —
nepeOyaoBa CUCTEMHU YIPaBIiHHA, MOKpalleHHs (IHaHCOBOT
JISTBHOCTI, aKTUBI3aI[isl pOOOTH MAPKETUHIOBUX CITYXKO.

2. O0’exTuBHI 0OMEXXEHHS TP (OPMYITIOBAHHI CTPATETIYHUX
aNbTEPHATUB: PIBEHb HAaABHUX (DIHAHCOBHUX PECYPCiB, PIBEHb
MPUIHSATHOTO PU3HKY, TOTCHIIAJIbHI HABUYKH T4 MOKIJIUBOCTI
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MIIIPUEMCTBA, BIZHOCMHM B MeEXax poO0YMX 3B’SI3KiB
M1IPUEMCTBA, MPOTHTiI KOHKYPEHTIB.

Pa3zom 67 93

7. IHAUBIIAYAJIbHI 3ABJAAHHS
3aouna ghopma Hasuanns
[nauBinyanpH1 3aBAaHHA I 37100yBayiB 3a04HOi ()OPMHU HaBYAHHS Tepeadadae

HAIMCaHHS KOHTPOJIbHOT poOoTH. MeToro BHMKOHAaHHS KOHTPOJBHOI pOOOTH €
3aKpiIJIeHHS 1 MOTJAHOJICHHS TEOPETHUYHUX 3HAHb 1 MPAKTUYHHUX HABUYOK PO3POOKU
CTpaTerii minprueMCcTBa.

[lin yac BUBYEHHS HaBYaJIbHOI  AUCHUIUTIHM «CTparteris MANpPUEMCTBa»
CTYJIGHTH 3a04HOi (POPMU HaBYAHHS BUKOHYIOTH OJIHE I1HAMBIJyalbHE 3aBJaHHS,
pe3yJIbTaTH SKOTO MPEACTABIAIOTh Y BUTIIAAI MUCbMOBOI pob6oTu. KOHTpOoJIbHY pobOTY
CTYJICHTH BUKOHYIOTb CaMOCTIHHO BHPOJOBX BHUBYEHHS JTUCHUILUIIHU «CTpareris
MIIIPUEMCTBA» 3 MPOBEICHHAM KOHCYJbTAlld BHKJIAJa4yeM JUCLHUIUIIHU BIAIOBIIHO
1o rpadika HaBYaJIbHOTO MPOIIECY.

BkaziBku 1010 BUOOpY BapiaHTy KOHTPOJBHOI poOOTH Ta  1HAUBIIyalbHI
3aBAaHHs, IO BIANOBIIaIOTH OOpaHOMY BapiaHTy, HaBeleHo y  «MeTogudyHux
PEKOMEHJAIIAX JUIsl CaMOCTIMHOI poOOTHM Ta BHUKOHAHHS KOHTPOJBHUX POOIT 3
muctuiuiiag «CtpaTeris MianmpUEMCTBA» ISl CTYJIEHTIB 3a04HOI (hOpMH HaBUYaHHS
crneriansHocTi 076 «IliampueMHUIITBO, TOPTIBIIS Ta Oip>KOBA JAISITBHICTEY, SIKI BXOSATh
70 METOAUYHOTO 3abe3rnedeHHs nucuuiUiind. KoHTponbHa poOoTa 3apaxoBYeEThCA,
SIKIIIO B H1M OBHICTIO BUCBITJIEH] ITUTAHHS.

8. MeToau HaBYaHHSA

TeopeTnuHi Ta MPaKTUYHI MOJOKEHHS TUCIUIUIIHA BUBYAIOTHCS CTYACHTAMU B
mpoieci poOOTH HaJ JEKIIMHUM KypCcOM, y4YacTl y CEMIHAPCHhKUX 3aHATTSIX, MNpHU
BUKOHAHHI 1HJIWBIAYyaJIbHUX 3aBAaHb (CTYJE€HTaMH 3a04HOi (OpPMH HABUYAHHSA),
caMOCTIHHINA poOOTI, fIKa MOJIATra€ y BUBUYEHHI Ta ONMpAIIOBaHHI HAYKOBOi, HABYAJIbHO-
METOJMYHOI JIITEPATypH, 3aKOHOJABYMX 1 HOPMATUBHHX aKTiB, BAKOHAHHI HAaBYAITHHUX
3aBJIaHb.

[Ipu BuKIIalaHH]1 HAaBYAJIbHOI AUCIUILIIHU JJI1 aKTUBI3aIlli HABYAJILHOIO MPOLIECY
nependaueHo 3aCTOCYBaHHS Cy4aCHUX HaBYAJIBHUX TEXHOJOTIH, TakWX, SK: JEKIi-
Oecian, poboTa B MIKpOrpymnax, cemMiHapH-IHUCKYCii, KeWc-MeToHd, ayal0Bi3yalbHUN
METOJ, METOJ «JIepeBa pillleHby, mpe3eHTaiii. Jlekuii-0eciim — npu YUTaHHI JEKIii
CTYIAEHTaM [JalOThCS NUTAHHS JUIsI CaMOCTIMHOIO pPO3MIPKYBaHHS, IO JAa€ 3MOTY
30CEepEANTH yBary Ha HaWOUIBII BaXJIMBUX MpoOJeMax TEMH, sIKa BHUBYAETHCA,
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BU3HAYUTHU 3MICT 1 TEMIl BHKJIaJy HaBUaJbHOTO Martepialy 3 ypaxXyBaHHSAM PiBHS
MiATOTOBIEHOCTI Ta OCBITH ayauTopii. OKpiM NHUTaHb CTYACHTIB, BOHA JOITyCKa€
BHUKJIQJICHHSI HUMH CBO€l TOYKM 30py 3 TOrO YM IHIIOTO mWTaHHA. Pobota B
MIKpOTpyIiax BUKOPHCTOBYETHCA 3 METOIO € PO3B'A3aHHS AWJIEM, IO MOTPeOYIOTh
KOJIEKTUBHOTO 0OropopeHHs. Keiic-meTton (MeTon aHalizy KOHKPETHHMX CHUTYallii)
nepeadavyae po3rsii BUPOOHUYHUX, YHPABIIHCBKUX Ta I1HIIMX CHUTYaIlld, CKJIaJHHX
KOH(IIKTHUX BHUMAAKIB, MPOOJEMHUX CHUTyalllld, 1HIHUJICHTIB y TMpPOIEeCI BUBUYEHHS
HaBYAJIBHOTO MaTepially. 3acTOCYBaHHS ayJiOBI3yaJbHOTO METOAY Iepeadaydae
BUKOPUCTaHHA MOXJIUBOCTEeW [HTEepHET, Tene-, BiAeo-, (oTo-, aymio- Ta IHIIMX
MaTepialiiB y HaBYaJIbHOMY Ipolieci. MeTos «aepeBa pillleHb» BUKOPUCTOBYETHCS 3
METOI0 3BaXXUTH TIE€pEBard 1 HEIONIKM PI3HUX BapiaHTIB i, pIlIeHb TOIIO,
AaHANI3ylOYM Ta OILIHIOIOYM aJIbTEPHATUBHI BapiaHTU pO3B'sA3aHHA NpoOJIeMH Ta
IIPOTHO3YIOYH HACIIJIKK KOKHOTO 3 HHX.

JlucraHiiiiHi TeXHOJIOTii HaBYaHHSA € OjAHieo 3 (opM 1HIUBIAyami3amii
OCBITHBOTO TIPOIIECY, IO TIPYHTYETbCS HA MPUHIMIAX BIIKPUTOTO HABYAHHA 3
ITUPOKMM  BHUKOPHUCTAHHSM  KOMITIOTEPHUX  HABYAIBHHX MpOTpaM  Pi3HOTO
MPU3HAYEHHsI Ta CTBOPIOE 1H(OpMAIlliiHE OCBITHE CEpeNOBUIIE IJs Iepeaadl BeO-
pecypciB  HaBYaJIbHUX AUCHUIUIIH 1 B3a€EMOJIi MIXK ydacHUKamu. JlucraHiiitHe
HaBuaHHs B YMaHcbkoMy HYC 3miiicHIO€ThCS BiAMOBIAHO A0 mojioxeHHs «IIpo
OpraHi3alfil0 MOTOYHOTO, CEMECTPOBOTO KOHTPOJIO Ta TPOBEACHHS aTecTauii
3100yBadiB OCBITHM 13 3aCTOCYBAaHHSM JAHCTAHI[IMHUX TEXHOJOTIH B YMaHCHKOMY
HAI[IOHATLHOMY YHIBEPCUTETI CaJiBHUIITBa». J[J1s 3a0e3medeHHs] OCBITHROTO MPOIIECy
3 BUKOPUCTAHHSM TEXHOJIOTIN nucTaHIiiHoro HaB4aHHs B YHYC BUKOpUCTOBY€ETHCS
cucreMa ympaBiiHHa HaBuaHHsM  Moodle. Marepianun kypcy «Ctpareris
HiANPUEMCTBAY PO3MiIIeHi Ha iathopmi Moodle
https://moodle.udau.edu.ua/course/view.php?id=508. @B  pasi  3ampoBaKeHHS
KapaHTUHHUX OOMEXKEHb MPOBOASTHCA BiJACOKOH(EpeHii B QopMmarti JeKiiil ado
ceMiHapiB. 3B'SI30K CTYJCHTIB 3 BUKIAJadyeM 3a0e3MeuyloTh PI3HOMAHITHI CydacHi
wiatdopmu, Taki sik: Zoom, Google Meet, Moodle.

9. MeToaM KOHTPOJIIO

Jl1st 3a0e3nedeH sl OIIHIOBAHHS CTYICHTIB MTPOBOIUTHCS TTOTOYHUM (MOTYIHbHU)
KOHTPOJIb.

MonynpHUIT KOHTpOJIb Tiependadae TEPeBipKy CTaHy 3aCBOECHHS BH3HAYCHOI
CHUCTEMH €JICMEHTIB 3HaHb Ta BMIHb CTYJICHTIB 3 TOT'O YU 1HIIIOT'O MOJTYJIIO.

[Ipy KOHTpOJII CHUCTEMATUYHOCTI Ta AKTUBHOCTI POOOTHM Ha CEMIHAPCHKUX
3aHATTAX OIIHIOBAaHHIO B 0ajax MiUITraloTh: pPIiBEHb 3HAHb, HEOOXIAHUN IS
BUKOHAHHS 3aBJaHb, IO mepeadadeHi JJIs CaMOCTIHHOIO OIpalfOBaHHS; ITOBHOTA,
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SKICTh 1 BYACHICTh X BUKOHAHHS; PIBEHb 3HaHb, MPOJEMOHCTPOBAHUM Yy BIAMOBIAAX 1
BUCTYMAaX HAa CEMIHAPCHKUX 3aHATTAX; AKTUBHICTb NPU OOTOBOPEHHI MUTaHb, IO
BHHECCHI Ha CEMIHAPCHKI 3aHSITTS; pe3yJbTaTH €KCIPEC-KOHTPOJIIIO TOIIIO.

[Ipn KOHTpPOII BUKOHAHHS CaMOCTIHHOI poOOTH, sika TepeadadeHa pPoOOUOro
IporpaMor0  JUCHUIUIIHM, OIlHIOBaHHIO B 0Oajlax MMJIATaloTh. CaMOCTIHHE
OMpalIOBaHHS OKPEMUX I[WTaHb, €ce; MIJArOTOBKA KOHCIEKTIB HaBYaJbHUX YU
HAayKOBHMX TECTIiB; MMAr0OTOBKA peepaTUBHUX MaTepialiB TOIIIO.

[Ipn BUKOHAHHI MOIYJIBHUX (KOHTPOJBHMX) 3aBllaHb OIlIHIOBaHHIO B Oajiax
Mi/UIATal0Th TEOPETHYHI 3HAHHS 1 MPAaKTU4YHI YMIHHA, SKUX HAOylW CTYJAEHTH MiCIs
OMaHyBaHHS MEBHOTO MOAYJSL. MOAYyJIbHUI KOHTPOJb MPOBOAUTHCA MHCHMOBO abo 3
BukopuctanuaMm miatgopmu MOODLE y ¢opwmi tecris.

[ToBTOpHE BUKOHAHHS MOJYJIBHUX KOHTPOJBHUX POOIT HA BHILY KIIbKICTh OajiB
JI03BOJISIETHCS, SIK BUHSTOK, 3 MOBAXXHUX MPUYMH 3a MOTO/KEHHSIM BHKJIajaua, sIKAN
BUKJIaJIa€ AUCIUILTIHY, 3 JJ03BOIY JeKaHa (paKylIbTeTy.

VY pa3i HEBUKOHAHHS TMEBHUX 3aBJaHb MOTOYHOTO KOHTPOJIIO 3 00’ €KTUBHHUX
MPUYWH, CTYJIEHTH MalOTh MPaBo, 3 J03BOJY BHKJIaaaya, CKIACTH iX O OCTaHHBOTO
CEeMIHapCHKOT0 3aHATTA. Yac 1 MOpsI0K CKIIaJaHHs BU3HAYA€ BUKIIAAay.

VY pasi, KOl CTyIEHT HE 3 SBUBCS HAa MPOBEACHHS MOIYJIbHOI KOHTPOJBHOI
poOoTu 0e3 MOBaXHUX NPHYMH, BIH OTpuMYye HyJIb OaniB. Ilepe3maua mMoysbHOIO
KOHTPOJIIO JIOTTYCKAEThCS Y CTPOKH, SIKI BCTAHOBITIOIOTHCSI BUKJIA/IaYEM.

3HaHHS CTYACHTAa 3 MEBHOTO MOJMYJS BBaXKAIOTHCS HE3aJOBUIBHUMH, 32 YMOBH
KOJIM cyMa OaiiB WOTro MOTOYHOI YCHIIIHOCTI Ta 3a MOJYJIbHUI KOHTPOJb CKJIAJat0Th
MeHie 61% Big MakCUMajIbHO MOXIJIMBOI CyMH 3a IIeH MOIyJib. B Takomy Bumaaky
MO>KITUBE TIOBTOPHE MEPECKIaaHHsI MOIYJISl y TEPMIHH BCTAHOBJICHI BHKJIAIa4eM.

PeiitunroBa cyma 0OaiiB 3 HaBUAJbHOI AUCHUIUIIHA TICIS CKJIQJaHHS MOIYJIIB
BUCTABIIAETbCS SK CyMa HAOpaHMX CTYJEHTOM OaliB MpOTIrOM CEMECTpy Ta
IIPOBEJICHHS IM1JICYMKOBOT'O KOHTPOJTIO.

®opmoI0 MIJACYMKOBOIO KOHTPOJIIO € eK3aMeH. Ha ex3aMeHl CTyIeHT Moxe
orpumatu 30 OamiB. BukoHaHHS CTyJaeHTaMHM €K3aMEHAIlIMHOTO 3aBJaHHS IMOBHHHO
HOCUTH BHUKJIIOYHO CAMOCTIMHHUM XapakTep. YMOBOK JONYCKY JI0 €K3aMEHY €
OTpUMaHa 3a BUKOHAHHSI BUIII€3a3HAYCHUX THUIIIB POOIT MPOTATOM cemecTpy cyma y 31
6an. Akimo cyma 6aniB HabpaHUX CTYJEHTOM 3a CEMECTpP MEHIa HiX 31, TO CTyaeHT
HE MOke OyTH JOMYIIEHUH A0 CKJIaJaHHS eK3aMeHY 3 JaHOTO KypCy, TaK sSK PiBEHb
HOTO 3HaHb BBAXKAETHCS HEJOCTATHIM.
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10. Po3noaia 6aJiB, siki OTPUMYIOTH CTYJA€HTH
B ocHOBY peHTHHIOBOTO OLIIHIOBAaHHS 3HaHb CTY/EHTA 3aKiajeHa cnerianbaa 100-

OanpHa IIKaja OIIHIOBAaHHS (MaKCHMMAaJbHO MOJKJIMBA cyma OalliB, sIKy MOXe HaOpaTu
CTYJCHT 3a BCiMa BHJaMH KOHTPOJIIO 3HAHb 3 TUCIUIUIIHM 3 ypaXxyBaHHSM MOTOYHOI
YCHINTHOCTI, CAMOCTIIHOT poOOTH, HAYKOBO-A0CTIAHOI podoTH Totmo). KinbkicTh Oatis,
SIK1 MOKHA HaOpaTu y XOJII BUBYEHHS KypCY TUCLUMILUTIHU PO3NOAUISIOTHCS HACTYITHUM

YUHOM.
Jlenna ¢gopma HaBYAHHS
3micT 3M 1 3M 2 3M 3 = -
[a~] (5] [~
Kinbkicte OGanie  3a 28 =| 2| B3
= <
MOJIYITh 17 26 18 % ‘% (? ;_% § E
. . . [a] <
3uicTosi moyxi T1|{T2|T3 Mf T4|T5|T6|T7|T8 Mg T9[T10| T 11 Mf a © B
Kinpkicte OGamiB  3a
smicToBumu Moxmymsmu | 4 | 4 | 4 5141444 4 |5 4
1 MOYJIbHUIM KOHTPOJIb
B T.4. 32 BUJaMHU POOIT 5 5 5 10 | 70 | 30 100
- IPaKTHUYHi 3aHATTSA 31313 313|3]|3]|3 3 |4 3
- BukoHaHHs1 CPC 21212 2121212 3 |2 3
3aouHa popma HABUYAHHSH
3micr 3M 1 3M 2 3M 3 o £ =
Z o8 5
Kinepkicte ©OaniB 3a 10 18 12 5 é % g q;) % kg
MOJZlyJIb & g E 5> §| 3 2
3MicToBI MOy MK MK MK| 3 2 i S
T1|T2|T3 1 T4|TS5S|T6|T7|T8 2T9T10 T11 3 7 2 s
T
Kinexicts 6aiis 3a
3MICTOBHMH
MOYJISIMHU i 21112 313(3|2]2 213 |2
MOJYJIbHUM
KOHTPOJIb 5 5 5 20 10 | 70 | 30 | 100
B T.4. 32 BUJAMHU
poOiT
- IPaKTHUYHI 3aHATTSA 2122 2
- sukoHanHsa CPC 21112 11111122 211 |2
IIIkxana ominroBanua: HanmioHadbHa Ta ECTS
CymMa OatiB 3a BCi BUIU . O1iHKa 3a HaI[lOHAJIBHOIO IIKAJIOI0
Y %2 . Ouinka ECTS .
HaBYaJIbHO1 J1AJIBbHOCT1 AJId 341Ky
90 - 100 A
82-89 B
74-81 C 3apaxoBaHO
64-73 D
60-63 E
35_59 FX HC 3apaxOBaHO 3 MO)KJ'II/IBiCTIO IMOBTOPHOT'O
CKJIQIaHHS
0_34 F HC 3apaxoOBaHO 3 O6OB’H3KOBI/IM IMOBTOPHUM
BUBYEHHAM JUCLHUILIIHA
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11. Meroaunune 3a0e3nme4yeHHA

1. brnenna H.O. MetoanuHi BKa3iBKH 10 CEMIHAPCHKUX 1 TPAKTUIHUX 3aHSThH
Ta CaMOCTIHHOT poOOTH 3 nucuuIuliHu «CTpaTeris arpapHOro MiAMPUEMCTBAY IS
CTYJIEHTIB (paKyJIbTETy €KOHOMIKH 1 MiIMPUEMHUIITBA OCBITHBOTO PIBHS «OaKazaBp»
cnerianbHOCTi 076 «IlinmprueMHUALITBO Ta TOPriBis». YMmanb. 2024. 28 c.

2. bnenma H.O. MeroanuHi BKa3iBKHU JIJIsi CAMOCTIHHOT pOOOTH Ta HAITMCAHHS
KOHTPOJIbHUX poOiT 3 gucuuiiinu  «CtTpaTerias arpapHoro MiANpUEMCTBAY
CTyleHTaMu (paKyJbTeTy €KOHOMIKH 1 MiANMPUEMHHUIITBA 3a09HOT (OpMU HaBYAHHS
OCBITHBOTO PiBHS «OakamaBp» cremiaibHOCTI 076 «IliAmpUEMHUIITBO Ta TOPTiBIIS».
YmMmanb. 2024. 15 c.

3. bnenma H.O. Crpareris arpapHoro mignpuemMcTBa. EnexTponHwmii
HaBYAJIBHUN KypC [UIi JUCTAHIIIMHOTO BUBYEHHS HABYAJIbHOI JUCIMILIIHU
«CTparterist arpapHOro MiANPUEMCTBAa» JJIsl 3700yBaviB mepiioro (0akanaBpChKOro)
piBHS BHIIOI OcBiTH cremiagbHocTi 076  «[linnpueMHUUTBO Ta TOPTIBIISD».
https://moodle.udau.edu.ua/course/view.php?id= 508

12. PexomeHni0BaHa JiTepaTypa

ba3zoBa

1. Jlukans B.JI., 3y6enko B.O., Makopo3 O.B., Tokmakosa 1.B., llIpamenko O.B.
Crpareriune ymnpabiiHHsg: HaBd. nociOHuk. K.: «llentp yuboBoi miteparypu», 2019.
2172c.

2. JloBous C.b., HaitnoBchka A.O. Crparteris mignpuemctBa. Yactuna 2: Hagu.
nocionuk. J[ninpo: HMetAY, 2021. 92 c.

3. Kosupepa O. B., Ceitiinuna K.C., lllyte O.FO. CtpaTeriunuii MEHEIKMEHT.
Hapuansumii mocionmk. X.: Bug-so HOAY, 2020. 238c.

4. Tlikxyk O. 1. Crparteris mianpueMcTBa : HaBY. noci0. ; JlepxaBHa (ickanbHa
cinyx0a Ykpainu, YHiBepcutet JJOC Ykpainu, [Ta 1H.]. [poine, 2018. 390 ¢

5. Caenko M. I'. Crpareris mianpuemctsa: niapyd. Tepuoniib: «EkoHOMIuHA
aymka». 2012. 390 c.

6. Crpareriunnii anani3 ramys3i. HaBganeuuii mocionuk / 3a pexa. Jlotum O.4.
Tepuonine: Exonomiuna mymka, 2019. 248 c.
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13. Ilepe3apaxyBaHHsl TA BU3SHAHHS Pe3yJbTATIiB HABYAHHS

[lepe3zapaxyBaHHs Ta BU3HAHHS PE3y/IbTaTiB HABYAHHS 3 HABYAIBHOI TUCIIUTIIIHA
«CTpateris arpapHOTro MIAMPUEMCTBAY» a00 11 OKPEMOTO KOMITOHEHTa MOYKJIMBE 32 YMOB
ydacti 3100yBada B MporpamMi akaaeMiuHoi MOOUTbHOCTI (HaB4aHHS B iHImmMX 3BO)
BimoBiiHO 110 [losokeHHs mpo akageMivHy MOOUTBHICTh 3100yBadiB BUIOI OCBITH Ta
HAyKOBO-TICJIATOTIYHUX TPALIBHUKIB YMaHCHKOTO HAI[IOHAJFHOTO  YHIBEPCHUTETY
canmiBaunTBa (https://www.udau.edu.ua/ua/file/FVKB); TlonoxxeHHst mpo opraHizailito
OCBITHBOTO TIPOIECY B YMAaHCHKOMY HAI[lOHaJbHOMY YHIBEPCUTETI CaJIBHUIITBA
(https://www.udau.edu.ua/ua/file/Mg60); TlodoxkeHHS TNPO MOPSAOK  BHU3HAHHS
pe3ynbTaTiB HaBuaHHsA B 1HIIMX 3BO B YMaHChKOMY HalllOHaJIbHOMY YHIBEPCUTETI
camiBaunTa (https://www.udau.edu.ua/ua/file/npO1l); IlomoxkeHHs PO OpraHizalliio
MOTOYHOT'0, CEMECTPOBOTO KOHTPOJIIO Ta MPOBEACHHS arecTarlii 37100yBadiB OCBITH 13
3aCTOCYBAaHHSAM  JUCTAHIIMHUX TEXHOJOTIH B  YMaAHCBKOMY  HAaIllOHAJIHHOMY
yHiBepcuteTi camiBauiTa (https://www.udau.edu.ua/ua/file/BWV3).

3n100yBadil BUIIOI OCBITM MarOTh NMPaBO HA BHU3HAHHS pE3y/bTaTIB HABYAHHS B
HeopmanbHii Ta 1H(GOPMaNIbHIN OCBITI (KypCcH HaBYaHHS B LIEHTpPax OCBITH, KypCH
IHTEHCUBHOTO HAaBYaHHA, IUIATGOPMHU OHJIAMH-KYpCiB, CEMIHapu, KOH(EpeHIi,
OJIIMITIaJ M, KOHKYPCH HAyKOBHX pOOIT, JITHI YW 3UMOBI MIKOJIM, O13HEC-IIKOJIH,
TPEHIHTHU, MalcTep-KJIach, HAyKOB1 IMyOJtiKailii, HayKOBO-JIOCTiqHa poboTa, pobdoTa y
CTYJIEHTCbKMX HAayKOBHX TypTKax, IHAWBIAyaJdbHl 3aBJAaHHS, L0 MONIAOIIOIOTH
HaBYaJbHUN MaTepial HaBYAIbHOI JUCIUIUIIHYU, TOIIO) II0 3apaXxOBYIOThCS 3/100yBavy
OCBITH 3a MiJICYMKaMH BU3HAHHS pPe3yJbTaTiB HeopMabHOrO Ta/abo 1H()OpMaILHOTO
HaBYaHHS, HE MOKE MEPEBUIIYBATH 25 BiJICOTKIB BIJIOBIHOI OCBITHBOI IPOTpaMHU.

Yyacte y mnporpamax 3a00yTTs HedopmanbHOI Ta 1HGOPMAIBLHOI OCBITH
pernamentye [lojoKeHHS TPO TOPSIIOK BU3HAHHS B YMAHCHKOMY HAIllOHAIBHOMY
YHIBEPCUTETI Ca/JIIBHUIITBA PE3yJIbTAaTIB HABYAHHS, OTpUMaHUX y HeopMmanbHil Ta/abo
iHpopManbHiit ocBiTi https://www.udau.edu.ua/ua/file/4n0x.

14. IToaiTnka akageMi4HOI 10OPOYECHOCTI

VY mnpoueci HaByaHHsA 3 AUCHUIUNIHM «CTparteriss arpapHoro miANPUEMCTBAY,
3100yBayl  TOBHMHHI  JIOTPUMYBATHUCS ~ BCTAHOBJIEHUX  MpPaBUJI  aKaJIEeMIYHOi
nobpodecHocTi, Bu3HaueHUX KomaexcoM q00podYecHOCTI Y MaHCHKOTO HalllOHAJIBHOTO
yHiBepcuteTy camiBaunta (https://www.udau.edu.ua/ua/file/4dH7). Ilpu miarotosin
pedepariB, BUKOHAHHI 1HAWBIIyaIbHUX HAYKOBO-JOCTITHUX 3aBAaHb, a TAKOX IIiJ] Jac
MIPOBEJCHHS KOHTPOJBHUX 3aXO/IB OYIKYEThCS, LIO0 BCl pOOOTH MojaHl 3100yBayaMu
OyAyTh IXHIMH OpPUT1HATBHUMHU JOCITIIKEHHSIMU Ta MIpKYBaHHSMHU.

Bynp-siki BUau TOpYIIEHHS aKaJeMidHOi JO0OpOYECHOCTI, 30KpeMa TIuiariar,
HENpPaBOMIpHE BUKOPUCTAHHS UyXHX 17eH, (anbcudikailisi HaHUX UM CHIBy4acTb y
TaKUX AISTHHIX, € a0CONIOTHO HENPUITYCTUMHMHU 1 HE TOJIEPYIOThCS. BUsBIECHHS 03HaK
aKaJeMIgyHOT HeJ0OpOYECHOCTI y MUCHMOBIM poOOTI 3700yBava € MiJACTaBOIO s ii
He3apaxyBaHHS BUKJIaJlayeM, HE3aJIEKHO B1Jl 00CSTY MOPYILICHHS.

3 MeTOow 3ano0iraHHs MOPYIICHHSIM 1 MiABUINEHHS SIKOCTI aKaJeMIdYHUX pOOiT,
3m00yBayaM HACTIHHO PEKOMEHIYEThCS KOPHUCTYBAaTHCS HAICKHUMH aKaJIeMIYHUMHU
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pecypcamMu Ta IHCTpyMEHTaMHU JjIsl IEpeBipKU poOIT Ha TIJIariaT, a TaKOX 3BEPTaTUCS 3a
KOHCYJIBTAIIISIMU 3 IUTAHb MPABUJILHOTO ITUTYBaHHS 1 aKaJIEMIYHOTO TTUCHMA.

15. 3minm y po0ouiii nporpami Ha 2024/2025 HaByaabHUH PiK

3MiHM, BHECEHI a0 poOouoi mporpamu Ha 2024-2025 HaBYaNbHUN PIK,
OXOILTIOIOTh:

1. B po3aini MeTa Ta 3aBJIaHHS HaBYAIHHOI TUCIUIUIIHA BHECEHI 3MiHH BiOBIIHO
no IlomoxkeHHsS MPO METOAMYHE 3a0E3MEUECHHS OCBITHHOTO MPOIECY B YMaHCHKOMY
HalllOHAJILHOMY YHIBEPCHUTETI CaJlIBHUIITBA, 3aTBepipkeHOoro Buenoro pamoro YHYC
npotokoi Ne 1 Bix 08.10.2020, 31 3MiHamu Ta gonoBHeHHsaMH Bij 11.07.2024, npoTokos
No8, Ta BBemeHoro B fi0 HakazoM pekTtopa Big 11.07.2024 NeO1-16/18/og.
(https://www.udau.edu.ua/ua/file/iERQ).

2. BHeceHHs KOpuTyBaHb B pO3IMOAUI OalliB, IO iX OTPUMYIOTh CTYJACHTH B
MPOIIEC] BUBYEHHS TUCIUILTIHY.

3. OHOBJIEHO TepeiK PeKOMEHI0BAHOI JTiTepaTypH.



https://www.udau.edu.ua/ua/file/iERg

